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STRATEGIC DIRECTOR OF OPERATIONS AND COMMERCIAL 
 

 
The Strategic Director of Operations and Commercial is responsible for a number of service 
areas, the most significant of which are those summarised below: 
 
COMMERCIAL SERVICES 
 
Refuse and Recycling Collections  
 
The Council introduced new service arrangements for refuse and recycling collections in 2011, 

which provide residents with: 
 

 Weekly segregated collection of food / kitchen waste, collected in a 23l kerbside caddy, 

with householders also using a small kitchen caddy; 

 Alternative weekly collections of recyclables and residual waste, with residual waste 

collected in a 180l wheeled bin (black lid), mixed dry recyclables collected in a 240l 

wheeled bin (blue lid) and paper & card collected in the black box. Alternative 

arrangements are available for those householders with limited storage space or 

difficult access. The materials collected through the doorstep recycling scheme now 

includes paper, card, plastic bottles, tetrapak cartons and plastic pots, tubs and trays, 

cans and glass which are collected fortnightly from all properties across the district;  

 Fortnightly subscription service for the collection of garden waste; and 

 Separate collection of clinical waste including needles. 

 

The contract for the collection of refuse and recycling with Veolia Environmental Services 
(UK), which extends until January 2021, has been awarded in partnership with Folkestone & 
Hythe District Council and Kent County Council (as the disposal authority).  Dover is the lead 
authority within this partnership who manages the client team, which comprises staff from both 
Dover and FHDC based at the Dover District Council offices and manage the contract and are 
also responsible for promoting waste reduction, re-use and recycling to residents across the 
district. 
 
Paper and card from the recycling schemes is recycled into newsprint and packaging, cans 
into new metal items, plastic into food grade plastics or recycled products and glass is crushed 
and either used as roadside aggregates or melted down for reuse.  
 
Garden waste collected fortnightly through the subscription green waste collection service, is 
composted on a local farm and ploughed back in as a soil improver.  Food waste collected 
weekly as part of the new service is taken to an anaerobic digestion facility operated by Tamar 
Energy in Basingstoke. 
 
In addition to the weekly recycling and waste collections, the Council offers other related 
services such as, for example, the bulky waste collection service.  This is available for 
residents who wish to arrange for larger items of waste to be collected for a small fee from 
their homes. The removal of abandoned vehicles is also administered by this section in 
accordance with the Refuse Disposal Amenities Act (1978).  
 
Street Cleansing 
 
The section is responsible for the cleansing of the highways and Council owned land, in 
accordance with the provisions of the Environmental Protection Act 1990 and subsequent 
Code of Practice on Litter and Refuse (2006).  This is carried out in accordance with standards 
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set by Government, which define how quickly the Council has to clear such land.  It covers 
litter, detritus (grit in the gutter), dog fouling and leaves.  These items are collected either 
manually or by using mechanical sweepers.  The section also arranges the emptying of litter 
and dog waste bins. 
 
The removal of fly tipping also falls within the service provision; however Environmental Health 
deals with the investigation and enforcement element. 
 
The service is provided as part of contract with Veolia Environmental Services, which extends 
until January 2021 and also forms part of the partnership working and joint contractual 
arrangement with Folkestone & Hythe District Council administered by the Waste Services 
Section. 
 
Parking Services  
  
The Parking Services team is responsible for the management and operation of parking both 
on and off street across the District.  
 
With regard to off-street parking, the Council provides a number of car parks spread across 
the district including maintenance and enforcement operations. The Council also manages car 
parks on behalf of the Co-Op in Deal and Eurotunnel at Samphire Hoe. 
 
The management of on-street parking is carried out on behalf of KCC in accordance with the 
provisions set up within the Kent Parking agreement developed following the decriminalisation 
of parking operations within Kent in 2001. 
 
The work of the team involves both “back office” functions associated with parking 
enforcement, and dealing with all representations and challenges to the service of PCNs and 
debt recovery. 
 
Cash collection from all Pay and Display machines and counting is carried out “in house” by a 
small team. 
 
 
Parks & Open Spaces 

 
The Council has a substantial stock of parks, open spaces and sports grounds throughout the 
district including, for example, Kearsney Abbey and Connaught Park in Dover and Victoria 
Park in Deal.  The areas provide for both active and passive leisure and include facilities such 
as skateboard parks, multi-use games areas, play areas, sports pitches, bowling greens and 
tennis courts in addition to areas for walking and quiet reflection.  Grounds maintenance of 
the sites had been contracted out for many years but the Council decided in 2016 to insource 
the service and this work has been undertaken by a directly managed team from April 2017. 

 
The Council has commissioned a range of strategies this year which includes; a Parks & Open 
Spaces Strategy, a Playing Pitch & Outdoor Sports Provision Strategy & a Play Area Strategy. 
This work will feed into the development of the Council’s overarching Green Infrastructure 
Strategy and support the revision of the District Local Plan. The various strategies will help 
the Council to plan for future investment and provide a strategic approach to how it manages 
and delivers future projects. 
 
Cemeteries - There are six cemeteries in the district managed by the Council, located in 
Dover, Deal, Sandwich and Aylesham, presently used for earth burials, covering a total of 
19.25 hectares. 
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Closed Churchyards - The Council has a legal obligation for the upkeep of closed 
churchyards, which are no longer maintained by the church or parish councils.  There are 
currently 21 closed churchyards maintained, covering 5.01 hectares. 
 
White Cliffs Countryside Partnership  
The White Cliffs Countryside Partnership was set up 25 years ago to help conserve and 
enhance the special coast and countryside of Dover and Folkestone & Hythe districts, and 
make it accessible to all. It is a partnership between Dover District Council, Folkestone & Hythe 
District Council, Kent County Council, Eurotunnel, Natural England, Environment Agency, 
Kent Downs AONB Unit, Kent Wildlife Trust, National Trust, British Energy, British Nuclear 
Group, Affinity Water, Network Rail with financial contributions from the European Regional 
Development Fund, the Big Lottery and the Heritage Lottery Fund. 

 
Up on the Downs project now completed 
Up on the Downs is a £2.5 million Heritage Lottery funded Landscape Partnership Scheme 
that is making a significant difference to the easily recognisable and iconic landscape and 
communities of the Dover and Folkestone area by: 
 

 Investing in heritage 

 Supporting communities 

 Increasing access, skills and understanding 

 Working together in partnership 
 
The scheme is now finished; however, Up on the Downs and DDC are working with partner 
organisations to secure an appropriate legacy for the scheme, including continuing the 
partnership into the long-term. 

 
Kearsney Parks for People  

In 2016 DDC submitted a successful £3.1m bid to the Heritage Lottery Fund/Big Lottery 

Fund ‘Parks for People’ programme for a major scheme of restoration and improvement 

works at Russell Gardens and Kearsney Abbey.  Our project manager and  team have  now 

appointed contractors to carry out works on the buildings and Landscape contracts. The first 

phase of clearance work took place in Russell Gardens during the winter of 2017, with the 

main restoration and improvement work starting in autumn 2018. The project is due to end in 

June 2020. 

ASSETS & BUILDING CONTROL 
 
This service is divided into a number of key areas: 
 
Asset Management 

 
Public Conveniences - The Council currently maintains and operates 19 facilities within the 
towns and villages across the district. Of these, 14 facilities are supported by Town and 
Parish Councils. 

 
Depots - This budget includes costs associated with one operational depot at Dover, and the 
former depot at Deal, as well as several garages and stores.  The depot in Dover is leased to 
Veolia Environmental Services as part of the Council's Waste Management Contract and 
includes the responsibility for their repair and maintenance. 
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Markets - Markets are currently held every Saturday in Dover and Deal.  The Council 
manages the long established Saturday fruit and vegetable market in Market Square, Dover 
with the stallholder paying a set fee per pitch, while Dover Town Team and Deal Town Council 
operates the Dover (Tuesday) and Deal (Saturday) markets in partnership with Dover District 
Council. 
 
Beaches and Foreshores - The district's coastline extends between Dover and Sandwich.  
This budget maintains the beaches and foreshores in this area. Additional income is generated 
by leasing beach and boat plots at the following locations:  

 Beach huts in St Margaret's Bay and Walmer; 

 Beach hut plots in Kingsdown; 

 Commercial boat plots in Deal and Walmer; and 

 Private boat plots in Deal, Walmer, Kingsdown and St Margaret's. 
 

Oil Pollution - In accordance with the County of Kent Oil Pollution Response Scheme, the 
District Council has responsibility to deal with pollutions by oil on beaches and with the threat 
of oil to beaches and to sea up to a depth of 5.5 metres at low water mark of ordinary tides or 
to a distance of one mile from the shore, whichever is less.  Areas beyond this extent are dealt 
with by Kent County Council.  
 
Leasehold Properties – The Council has significant land holdings across the District, some 
of which are let for commercial and/or retail use. The Valuation team ensures these are 
managed in accordance with the Corporate Asset Management Plan and relevant policies. 
 
Coast Protection - Under the Coast Protection Act 1949 the Council has powers to provide 
and maintain coastal defences to protect the land from erosion.  The Government provides 
financial support to coast protection authorities by grant aiding capital schemes, with the 
approval processes being managed by The Environment Agency, but will not grant aid routine 
maintenance. Shoreline Management Plans for the coastal frontage have been produced and 
work is ongoing on implementing the recommendations of the Pegwell Bay to Kingsdown 
Coastal Strategy.  
 
 
Corporate Properties – The Council operates from a number of buildings within the District 
including the offices at Whitfield and Dover Gateway. The assets team are responsible for the 
effective management of each of the premises in terms of activities such as caretaking, 
cleansing and routine maintenance. 
 
Facilities Management  
 
The service covers a number of properties; 
 

 Dover Town Hall (Maison Dieu), Dover - The main facilities at Dover Town Hall are 
the Stone Hall, Connaught Hall and the Council Chamber.  There are also other smaller 
areas available for hire.  The facilities are used for a variety of functions including 
wedding receptions, dinners, parties, dances, concerts, theatre, exhibitions, seminars, 
elections etc.  The premises are leased to Your Leisure, who also operate the Winter 
Gardens at Margate and lease some of the Council’s leisure facilities. Under the terms 
of the lease, most categories of expenditure are the responsibility of Your Leisure but 
some major areas remain as Council obligations. The Council was successful in a bid 
to the Heritage Lottery Fund during 2018, and work is ongoing on the development 
phase of the project ahead of a round two submission in Spring 2020. The project 
involves major renovations and improvements to the building. 
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 Deal Pier - The present Pier, the third on this site, was officially opened by the Duke 
of Edinburgh in 1957.  It provides opportunities for walking and fishing and has  an 
architectural award winning café at the seaward end, which has been operated very 
successfully by the new tenant Deal Pier Kitchen Ltd since January 2019. There are 
two small shops at the entrance.  The Pier itself is managed directly by the Council. 
Substantial maintenance works including concrete repairs, replacement seating, 
resurfacing of the stem, refurbishment of the pier head buildings, reglazing the shelters 
on the stem  have undertaken during 2018 & 2019. The pier stem lighting will be 
replaced in early 2020. Together these improvements have transformed the 
appearance of the pier and visitor experience.  
 

 Leisure Centres – The new Dover District Leisure Centre at Whitfield opened in 
February 2019 and Places Leisure have reported that both membership levels and 
visits to the asset are both significantly higher than projections. The centre has been 
warmly welcomed by the community. The Old Dover Leisure Centre is closed awaiting 
demolition in early 2020. Tides Leisure and Indoor Tennis Centre provides a wide 
range of facilities including a beach effect leisure pool with waterslides, ancillary pools, 
and other features, a four-court sports hall, fitness/health suite and a cafeteria. The 
Indoor Tennis Centre is an LTA Beacon status site, recognising it’s high quality and 
affordable community tennis programmes. The Council has begun exploring what 
refurbishment works and alterations are needed to improve wet and some dryside 
facilities that are now 30 years old. Tides Leisure & Indoor Tennis Centre has been 
leased to and managed by Your Leisure since April 2001. Your Leisure also manages 
Walmer Paddling Pool. 

 
Building Control 
 
The main functional area relates to Building Regulations Fee Earning (BRFE) work.  The 
Section implements the Building Regulations, which are concerned with health and safety, 
access for all and conservation of fuel and power in and about buildings.  Fees are set by 
Dover District Council to fully recover the costs of providing the service over any three-year 
period. The service is in full competition with the private sector. 

 
The second area of activity is paid for from the General Fund. This area includes certain 
Building Regulations work, for which no fees can be charged, for example, building work to 
adapt a house for someone with a disability. Another example is building control has become 
a repository for information regarding self-certification of certain Building Regulations 
applications, relating to replacement windows and electricity etc. Central Government does 
not allow local authorities to charge for this function. 
 
In addition, the section undertakes additional functions such as dealing with dangerous 
structures. 
 
INWARD INVESTMENT AND TOURISM 

The Inward Investment Service and Tourism Service is responsible for attracting funding and 

private sector investment into the district to aid and support the growth and regeneration 

agenda identified in the Council’s Corporate Plan while also being responsible for the 

developing tourism role.  In addition, the Inward Investment Service and Tourism Service is 

also engaged on a number of the Council’s direct project and strategic ambitions while 

supporting the Council’s role in a number of external regeneration partnership and funding 

organisations. The Inward Investment and Tourism Service also provides assistance to 

strategic transportation and planning activities while identifying and implementing 
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opportunities to also promote a positive image for the locality through the regeneration, growth 

and tourism  and visitor agenda. 

 
 
MUSEUM & TOURISM SERVICES 
 
Dover Museum 

Dover Museum is one of the oldest museums in the UK, founded in 1836.  Its three floors of 

exhibitions on the history of Dover and its award winning Bronze Age Boat Gallery are open 

free to the public.  It operates a successful schools programme and works with young people, 

traditionally a hard to reach group for museums, to make the museum more relevant to them, 

and a team of volunteers is implementing a new collections plan relating to the national 

museums accreditation scheme. The museum is currently undertaking a project to relocate its 

reserve collections from the Maison Dieu to a new store.  Staff at the museum are working on 

the Dover Town Hall NLHF project and the Urban Archaeological Database. 

Tourism  

The Council’s role in tourism is as a co-ordinator for the district’s tourism industry and the 

White Cliffs Country marketing brand. The appointment of a new team to craft a visitor strategy 

for the district has split this function, with strategic tourism passing to the responsibility of the 

Head of Inward Investment.  Staff working at the museum directly run Dover Visitor Information 

Centre and the welcome desk for the Cruise Partnership. 

 
 
REGENERATION AND DEVELOPMENT  
 
Development Management (Regeneration Projects) 

 
Contribute to the realisation of major projects and other significant schemes, including 
resolution of any conflict between corporate aspirations and planning principles and policies, 
collaborative working and project management. Work closely with the Economic Development 
Team 
 
Development Management (General / Other) 
 
The section seeks to meet Government performance indicators (NIs) relating to decision times 
on planning applications. There remains a heavy workload on corporate and other challenging 
applications and a delicate balance must be maintained between this and available staff 
resources.  The main functions of the team are: 
 

   Processing of planning and other formal applications submitted under the Town and 
Country Planning Acts and making determinations in accordance with policies and other 
material considerations and taking account of performance indicators; 

 Negotiations to resolve conflict and secure better quality developments; 

 Reporting applications to Planning Committee in accordance with the provisions of the 
Constitution; 

 Responding to requests for fee-earning pre-application advice and discussion; 

 Responding to other informal letters, e-mails or telephone enquiries about a wide range 
of matters and land charge enquiries;  
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 Seek to protect and enhance our heritage and environment, including settlements, 
buildings, and landscapes;  

 Managing change so that it both complements and underpins the long term viability of the 
district; 

 Promoting good urban design throughout the District; 

 Responding to appeals against the refusal of applications, the imposition of conditions or 
the failure to determine applications, including the preparation and giving of evidence at 
informal hearings and public inquiries; and 

 Support the Local Plans, Infrastructure and Heritage team work on the Local Plans, 
Supplementary Planning Documents and other issues  

 
Local Land Charges  
 
The section is responsible for local land charges.  Duties include the maintenance of the Local 
Land Charges Register, liaison with other departments regarding the correct registration and 
removal of charges, acceptance, compilation and return of local land charges searches and 
liaison with departments for replies associated with personal searches. The Land Charges 
team maintains comprehensive background records of charges recorded within the Land 
Charges Register. 
 
Development Plan and Implementation 
 
This Section brings together the Development Plan work that sets out the future of the District.  
The primary focus for the team is to prepare a District Local Plan, which will cover the period 
up to 2040.   This has involved undertaking an assessment of the areas of land that have 
come forward for development under the ‘Call for sites’, refreshing Dover Transportation 
Study, developing a Deal Transportation Model, and updating a number of open space 
strategies.    
 
The Council’s existing Adopted Core Strategy establishes the Council's objectives and policies 
for the future pace, scale, location and quality of development over a 20 year period (up until 
2026) and is closely allied to the Corporate Plan and Community Strategy.  The production of 
a Local Plan involves information gathering, monitoring and research. The implementation of 
the Local Plan is reported each year in the form of an Authority Monitoring Report.   
 
In order to continue with the momentum that is being generated from the St. James's 
redevelopment and the Dover Western Docks Revival Project, the Section has been working 
with Consultants to develop proposals for the Dover Waterfront area and a Public Realm 
Strategy.  Other work in the Section includes providing Landscape and Ecology advice, 
monitoring the payment of S106 Agreements, processing Listed Buildings applications and 
the implementation of the District Council’s Heritage Strategy by empowering local groups to 
prepare Conservation Area Character Appraisals.  
 
The Section promotes the Council's interests and is deeply engaged in the District 
regeneration agenda.  It is also heavily involved in supporting the Council's major regeneration 
projects and related research, strategies and corporate priorities that are carried out by other 
services.  
 
The overall objective is to bring focus to the Council's regeneration activities particularly in 
Dover Town Centre and to concentrate resources where they can be most effective in bringing 
success whilst being prepared to respond to appropriate opportunities where they arise 
outside the identified programme.   
 
Landowner Projects 
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The section also has responsibility for assisting with developing and promoting regeneration 
projects where the Council has a land interest.  This will involve negotiating, agreeing and 
overseeing development agreements with the Council's developer partners and helping to 
steer projects through either the Local Plan or planning application processes. 
 


